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Each year the magic numbers for the different employee groups will change 

depending on the calendars.  School year 2008 – 2009 shows below. 

 

 

 

 

 

 

 

 

 

 

 

 

What is The Magic Number? 

The Magic Number is the total number of hours that the salaried 

employee should have worked for the Previous Pay Period based on the 

employees Work Year and Bargaining Unit. This number also represents 

the number of hours that will be auto-paid in Lawson and should be used 

for reference only. The hours in the Total Base + NonProd column 

represents the hours that will not be passed to Lawson during the payroll 

process. For this reason, it is important that the Total Base + NonProd 

column equals the Magic Number column. The Magic Number could be 

different based on the pay period being processed. 
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At the end of the pay period, before approving your timesheets for 

payroll processing, assure that your employees with a work year has 

the correct MAGIC NUMBER.  This is such a vital part of reconciling 

your payroll that if not done, your employees could be over or under 

paid. 

To Begin, Click on Schools Pay Period Approval.    

 

With your employees listed in front of you, click on the magic number 

button to bring all of your work year (or non-exempt salaried) 

employees to the top. 
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    Total Base + Non Production Hours MUST MATCH 

EXACTLY to the Magic Number. If not, you must go through the 

employee’s timecard to find what needs to be corrected. 

View the salaried employees hours using the daily view. 

 

If there is less than 8 hrs in base salary, you need to edit the time card 

to assure the total hours for the day equal 8. 

Example #1:  Time card totals less than 8 

In order to bring the base total to 8 hours, you must add .25 hrs. 

( The employee worked less than his 8 hour shift by .25 hour or 15 

minutes.   

You will need to add an additional line for this day and, using a pay 

code edit, add an additional .25 to this day.    

   Use your green arrow to add a row. 
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In the pay code field, choose 3997 (or other applicable absence if 

appropriate). 

Let’s look at another example. Employee worked 7:00AM to 3:00 PM 

with no lunch break.  Although the total hours worked for the day 

equals eight, Kronos is placing the extra hour into extra time worked. 

This would result in an overpayment to the employee.  The magic 

number would not balance. 
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 Picture shows 7 hours of base 

pay and one hour of extra time.  If we left this as is, the employee 

would be overpaid by one hour this day.  Salaried employees have their 

base pay “thrown away” during the interface to Lawson.  This is 

necessary because of automatic pay for salaried employees.  Thus, the 

employee would receive 8 hours of automatic pay plus an additional 

hour of pay. 

This situation suggests that the employee had a schedule in Kronos 

different than what he actually worked for this day. 

 

Go to employee’s schedule. 
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Employee’s schedule is 8AM to 4PM with a scheduled lunch break. 

Employee’s schedule must be changed to reflect the schedule that he 

worked. 

Enter 7-3P and click SAVE. 

 

    Go to employee’s time card 

and check the daily view.  It now reflects the correct 8 hrs in the base 

pay as it should.   

Continue to find any discrepancies with your employees timecards and 

fix until your magic numbers match exactly to the base + non-worked 

totals. 


